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Problem or Opportunity 
Statements 

In Our Words: How would we 
write this? 

How would this impact our 
ability to achieve our mission; 

increase our efficiency…? 
Our Strengths Relative to This 

Our Opportunities for 
Improvement Relative to This 

Is Our Current Way of 
Managing These 

Integrated/Should They Be 
(yes – no)         yes – no) 

Our Goals/Objectives 

        

        

        

        

        

        

        

        

        

        

 


